
Grafton-Taylor County Board of Health 

The Grafton-Taylor County Board of Health met on Friday, April 20, 2018, at 9:30am, at the 

Grafton City Council Chambers. 

Members Present:  Wilda Swisher, Chairperson  

John Taylor, Vice Chairman 

Jeff Isner 

Trenton Pauley 

Ken Cole 

Dr. David Bender, Medical Director  

 

Staff Present:   Boyd Vanhorn 

Helen Elbert 

    Jeff Kiger 

    Krista Turner 

    Diana Boyle 

    Marian Browning 

    Abby Goff 

 

Trenton Pauley led the Pledge of Allegiance and Boyd Vanhorn gave the Invocation. 

 

The meeting was called to order by the Chairperson at 9:30am.  Proper notifications had been made 

and a quorum was present.   

 

Approval of Minutes: 

Minutes from March 23, 2018, were presented and approved.  MOTION by John Taylor, 

SECONDED by Ken Cole for approval.  MOTION APPROVED UNANIMOUSLY. 

 

Community Health Updates 

Public Health report was reviewed. 

❖ Harm Reduction 

Diana Boyle, NP, stated that a round table is being set up to discuss ways to keep the 

community safe and teams to handle the circumstances.  Tressa Crites, RN, is in charge of 

this project. 

❖ School Based Health 

Tuesday, April 17th at the Board of Education meeting, the School Based Health Service 

passed unanimously.  Start up will be in August.  A one page document to parents, via the 

students, will be done soon, to explain what we will be providing.  There will be another 

meeting in June to give details of what we will be doing.  Will attend open houses in August 

as well to promote this service. 

John Taylor questioned if there was a newspaper article from the board of education meeting.  

NP Diana stated that there wasn’t a reporter there.  Discussion about the need for such an 

article and a press release, before the levy, on the TV and in the newspaper. 

❖ Family Planning/Clinic 

• Were able to bill out $500 last month.  The numbers have picked up with more visits 

already scheduled.   

• Era Ford, MA, is in charge of setting up flu clinics for the fall.   

• MA Ford and RN Crites will be attending the state annual immunization conference 

in June.  RN Crites and Krista Turner will be attending the BCCSP and Wise woman 

conference May 10th in Bridgeport.  NP Boyle will be at the HIVPrep conference on 

May 10th at Stonewall Resort. 



• Working on more visible services in the community such as:  Walk a mile with the 

health department, Yoga on the front lawn, and a local art gallery was approached for 

Art Therapy.  Dr. Bender suggested music therapy. 

Behavioral Health report was reviewed. 

❖ Surveyor inspection passed.  License not in hand; to be issued May 1, 2018. 

❖ Policy Manual passed with one small change needed on a job description.  This was 

corrected and accepted.  Human Rights Committee was changed to one staff member and 

two consumers. 

❖ The BIPPS program had some questions that Brandy Miller, LCSW, answered and 

resubmitted. 

Home Health report was reviewed. 

❖ Abby Goff, RN gave an update on the Targeted Probe and Educate Audit (TPE).  

Explanation of the last two years audit, information was requested but there was no response 

one year and then a late response.  This put us in for a 20 – 40 chart review.  The staff is 

working hard to get out the requested documentation.  They have mostly requested further 

documentation for the Face to Face encounter such as a progress note or discharge summary.  

We had a teleconference with the auditor to educate us on what is needed to fix the problems.  

A new form will be used to help with getting all the information from the beginning and not 

at the end.  We will be appealing each claim that’s denied, but once denied, we stay in the 

denial column.  RN Goff explained the tier process that CGS uses for the review, the timeline 

for requested information, and that an on-site education meeting has been requested. 

• Dr. Bender questioned for an addendum to the chart once we find what is needed.  

RN Goff stated that she didn’t think so.  He also suggested a third party to review 

before submitting.  Chairperson Swisher inserted that Charlene Straight, RN, should 

have caught these errors with her reviews.  She needs to be educated with updated 

information. 

• Mr. Vanhorn stated that the chart reviews have not been done sufficiently by RN Goff 

due to her being in the field.  Now with Kelly Wright, RN, fully trained, she will be 

able to do more with the chart reviews.  He further addressed that we are dealing with 

what has happened, working on fixing it, and taking steps for the future. 

• Mrs. Turner gave an explanation of the Medicare take back process.  The Medicare 

payments do stop until they have their amount of take back.  That amount currently is 

$7,348.67.  There are nine claims to be appealed, six waiting on a decision and five 

waiting on documents to be submitted. 

• Jeff Isner questioned about the information not being given to the financial 

committee.  Chairperson Swisher responded that she was made aware of it last week 

and was present for the conference with the auditor.   

• Further discussion on the potential amount that could be taken back, what information 

had already been sent and how much we can get back from the appeals. 

• Mr. Vanhorn reiterated that Kelly Wright, RN, would be in the field more for RN 

Goff to do more chart reviews, and RN Charlene Straight will be coming in twice a 

week instead of only one day per week.  He said that mistakes have been made, but 

we have the staffing now that is best equipped to fix this and prevent it in the future. 

• Chairperson Swisher suggested that we find out in the contract for Careficient their 

responsibility for not making us aware of necessary Medicare software. 

• Mr. Taylor and Chairperson Swisher inserted that the process needs to be in the job 

descriptions for any personnel changes. 

• Mr. Isner instructed Mrs. Turner that he wants a running total submitted to the board, 

on what is being withheld or taken back. 

• Dr. Bender reiterated to outsource someone to handle the Medicare requested 

information.  He stated that our home health requests more information that any other 



agency.  Discussion of necessary information that Medicare is wanting on the 

recertification documentation. 

• Mr. Vanhorn added that there will soon be additional profits with Behavioral Health. 

 

Community Protection 

Environmental report was reviewed. 

➢ Jeff Kiger reported that he attended an in-service in Tucker County that was well attended.  

The next one will be in July in Taylor County.   

➢ Sewage activity picks up this time of the year.   

➢ Campground inspections are completed. 

➢ There’s been a system change to the software for the diseases. 

➢ Lawn care equipment has been serviced and the lawn is being done by inmates from the 

Pruntytown facility. 

➢ HealthSpace will be utilized to do the billing next month. 

➢ Food Safety class for the VFW. 

➢ Historical filing is done. 

➢ Susie Bumgardner is doing a tremendous job with Environmental.  She has learned a lot and 

is even screening calls. 

➢ There are two open complaints.  One will be completed tomorrow (septic related).  The other 

one will be taken care of next week with Mr. Vanhorn. 

Threat Preparedness report was reviewed. 

 Mr. Vanhorn informed the board that Shawn Thorn was at the health department supervising 

the mowing with the prisoners inmates at this time. 

 Update on the allocation from the grant. 

 

Committee Reports 

Finance/Audit Committee Report given by Jeff Isner.  

➢ Payroll audit was conducted with no problems.   

➢ Self pays are going out with some funds being received back. 

➢ Personnel changes will change the payroll and retirement fees.  We will not be filling those 

positions. 

➢ No outstanding billing issues – everything paid. 

➢ Billboards are done.  Extra expense that is gone. 

➢ Levy money to be coming in. 

➢ Census is high but revenue is low. 

➢ Mr. Vanhorn stated the Medicare/Medicaid ratio and the high supply wound care supply 

costs.  Dr. Bender instructed to look at the pharmacists to write the order for the supply on 

Medicaid patients.   

➢ Review of the A/R report - $84,000 in 30 day window with $38,000 Medicare billing. 

 

MOTION by Jeff Isner, SECONDED by Trenton Pauley to approve the financial report.   

MOTION APPROVED UNANIMOUSLY. 

 

➢ Mr. Isner informed the board that the operational expenses are $10,000 away from 60%. 

 

Discussion concerning personnel changes:   

➢ Mr. Vanhorn stated that the annual leave from Shaunda Rauch’s departure would be on the 

30th paycheck. 

➢ Cami Stemple gave her notice for May 15th. 

➢ Diana Boyle, NP, appointed as Interim Director of Nursing 

➢ Helen Elbert appointed as Interim Team Leader for the clerical staff. 

Building Committee report given by John Taylor. 



• Meetings with the Friends of the Taylor County Health Department have been held. 

• Billboards and signs are out. 

• Newspaper ads will be out soon. 

• Two ads that don’t say vote yes from the health department.  Two ads that will say vote yes 

will be paid by the Friends of the Taylor County Health Department. 

• Thanks to the donations, all are paid for. 

• Mr. Vanhorn has been out to a number of agencies and will attend two more political 

meetings. 

• Brochures printed by the health department are only informational.   

• Special thanks to Mark Zeck, Steve Rauch, the area churches and the newspaper. 

• Mr. Vanhorn will be going door to door next week. 

• Early voting is two weeks before the election. 

• Discussion of the percentage needed to pass. 

• Chairperson Swisher announced that the property next to the new building property has been 

repossessed for unpaid taxes.  Suggested it for additional space for the new building. 

• Mr. Taylor informed the board of a proposition from Bill Collett.  

Human Resources/Personnel Committee 

• Two job descriptions needed changed.  Shawn Thorn’s needed to be changed to have 

Bachelor Degree qualification or six years experience.  Diana Boyle’s for director from the 

requirement being a registered nurse to a nurse practitioner with at least three years 

experience.  The master’s degree qualification was removed. 

 

MOTION by Ken Cole, SECONDED by John Taylor to approve the job descriptions for Shawn 

Thorn and Diana Boyle, NP as stated above.  MOTION APPROVED UNANIMOUSLY. 

 

Unfinished Business – NONE 

 

New Business - NONE 

 

Administrator’s Report  

• Mr. Vanhorn reported to the board that four computers were in need of being replaced.  Jeff 

Sapp, PTA, will be the first to be replaced since it is the oldest.  

• Discussion concerning home health will be searching for at least one RN to fill two positions.   

• School Based health will need to hire staff as well.  Dr. Bender stated that a medical assistant 

could be used for the school instead of a nurse. 

• Shawn Thorn will be replacing Cami Stemple’s position with writing the articles for the 

newspaper. 

• We will be participating in the Memorial Day parade. 

• Behavioral Health temporary license to be signed on April 30th. 

• Farm Bureau meeting was attended.  They are interested in the nutritional programs. 

• Filming with Alex Reneman went well and will be out soon. 

• Facebook videos have been done by Ms. Stemple. 

• Promotions for the election are underway. 

 

Public Comment – NONE 

 

Board Member Comments 

Dr. Bender stated that he has worked with Diana Boyle, NP, for a number of years.  She will do 

everything competently. 

 



Governance 

The next regular Board of Health meeting would be on Friday, May 18, 2018, at 9:30am. 

 

MOTION by Jeff Isner, SECONDED by Ken Cole to adjourn at 12:00 pm.  

MOTION APPROVED UNANIMOUSLY.   

 

 

________________________________  ________________________________ 

Wilda Swisher, Chairman    John Taylor, Vice-Chairman 

 

 

 

________________________________ 

Dr. David Bender, Secretary 

 

 

Recorded and Typed/hce 

Reviewed/bkv 

 

 


